HORNING PARISH COUNCIL


MINUTES OF FINANCE COMMITTEE MEETING 
Monday 20th November 2023 at 1900 hrs 
		Attendees:
		Cllr I Davis
		Cllr R Martin
		Cllr A Varley
		Clerk: Jo Beardshaw 

1. To receive apologies for absence.  None received

2. To receive declarations of interest.  Members are invited to declare personal or prejudicial interests in items on the agenda.  It is a requirement of the Parish Council’s (Model Code of Conduct) Order 2001 S8 that declarations from a member include the nature of the interest and whether it is personal or prejudicial

3. To consider the draft minutes of the Finance Committee meeting held on 14th February 2022.  AGREED

4. To discuss and agree on agenda items.  
a. To consider the Precept proposal and to finalise the precept recommendation to take to full Council on December 4th December 2023.  See Table.  The Committee RESOLVED to recommend an increase of precept to £24,312, which amounts to a £4.71 increase over the year for Band D households.  (note Tax Band for the year 39.49)
b. To consider and agree the financial risk assessment and to consider if Council would benefit from Cyber insurance.  Council AGREED that it did not need Cyber insurance.  The Committee discussed the Staithe lease, which would be up for renewal in two years’ time.  The Council also considered if it might write to the Broads Authority to ask for a contribution to the village, when considering the high mooring rates.
c. Look at financial mid to long term capital investment plan.  Council confirmed the Earmarked Reserves as circulated
d. To consider the Finance Committee’s Terms of Reference. AGREED

5. The Chairman closed the meeting at 2054 hrs
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	Jo Beardshaw (Clerk and RFO)
	horningparishclerk@Hotmail.com
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23/24 24/25

Precept 19843 £21,105 £24,312

4.71increase

Tax base 598.5 606.92 615.7

13.6increase as a %

£ per Band D household 33.15

34.77 39.49

Actual to date Estimated end year

Budget FULL YEAR

Precept suggestion

Notes

PAYMENTS 23.24 23.24 23.24 22.23 24.25

Allotment - Church Commissioners 560.00                                560.00                                700.00                   560.00 700.00                               

Grass Cutting and Grounds Maint 1,181.44                             2,181.44                             3000

2048.00

3000

Litter Picking 1,110.00                             1,885.00                             1560 1,560.00                1860

Asset Management Maintenance 2,456.13                             3,000.00                             3750 5,338.53                6235

inc trees

Clerk's Remuneration 4,969.22                             8,945.00                             8700 7,395.36                9000

salary change back dated April

Admin & Mileage HMRC

1,148.69                             1,969.18                             1500 1,426.85                1500

S 137 Donations -                                       550.00                                550.00                   550.00                   550.00                               

inc St Benedicts PCC £500

Professional fees 1,755.23                             1,755.23                             1,300.00                1,134.20                1,755.00                            

Insurance/Audit/Legal

Dog Bin Emptying 2,373.80                             2,373.80                             2,300.00                2,019.50                2,400.00                            

Training and elections -                                       250.00                   48.00                      250.00                               

General Expenses/Misc 360.30                                400.00                                400.00                   97.25                      400.00                               

Memberships 353.82                                353.82                                350.00                   361.63                   360.00                               

Glass recycling 199.44                                400.00                                400.00                   398.31                   400.00                               

Increase(Decrease) in Strategic Reserve

  

Capital Project   

-                                      

VAT (for information)

666.05                                1,365.30               

Parish Budget 16,468.07                     24,373.47                     24,760.00           24,302.93           28,410.00                    

External Funded Items (HBS etc)

1,010.26                             1,050.00               

RECEIPTS

Allotment Rents 793.00                                793.00                                600 1,027.00                793

Mooring 800.00                                1,600.00                             2000 1,600.00                2000

review rent with tenant

Slipway 243.00                                243.00                                250 -                          250

Precept 21,105.00                          21,105.00                          21105 19,265.00             24312

Recycling Credits 767.50                                800.00                                600 463.94                   800

Donations  40.50                                   40.50                                   -                         

Recreation Ground Rents 100.00                                105.00                                105 105.00                   105

Misc/Bank Interest 116.63                                150.00                                100 102.84                   150

Parish Budget 23,965.63                     24,836.50                     24,760.00          

22,563.78             28,410.00                         

External Funded Items (HBS etc)

£2,186 3,506.67               

Strategic Reserve (start of year)

All figures are ex-VAT


