Horning Parish Council
Risk Management Policy
1. Assets

An asset register is maintained by the Asset Management Committee and the Clerk.  This is reviewed regularly with valuations carried out periodically as required

All assets are insured and the insurance policy is reviewed annually.  New assets are advised to insurers

2. Finance

Two bank accounts are held, both with Barclays Bank.  Bank mandates are completed for both.

Cheques are signed by two signatories

Payments are approved at meetings 

Bank statements are reconciled monthly

Finance reports are given to the Finance Committee Chairman at every meeting

A budget is prepared for the November meeting at which the precept amount is considered and agreed.  This can be postponed to the December meeting if required.
VAT is claimed annually

PAYE documents are maintained

3. Services

Village Hall
Hansells Solicitors completed a lease document between Horning Parish Council and the Trustees of Horning Village Hall in December 2014.  This is available for review in the dropbox and new Councillors are sent a copy of the lease so that they are aware
Allotments

Rents are agreed by the Council

Receipts are given for rent and entered promptly into the bank by the RFO

Play area

The play equipment has an annual safety check 

Cllrs are trained to visually check the play equipment, and keep a log of all checks for insurance purposes
Insurance

Horning Parish Council holds insurance with Hiscox Insurance Company Ltd
 

Horning Parish Council agreed not to take Fidelity Guarantee Insurance, but holds Employer Liability Insurance and Public / Products Liability insurance

A Council reviews its insurance:

· whenever an asset is bought or sold

· if an auditor asks the Council to review it

· annually (prior to renewal)

The Council should make a decision on the insurance cover required by reviewing the insurance schedule in conjunction with the asset register.
  

The Council must review its insurance provision because the Council has a duty to look after the property it holds on behalf of the public.  The Parish Council has a duty to minimise the risk to the Council.  This can be considered through Risk Management
 

The statutory requirements for Council insurance are:

· Employer’s liability insurance
.  

· To consider Fidelity Guarantee Insurance.  It is required 
 that local councils take such ‘security’ as it considers adequate against loss by reason of the acts of any employee who handles money or property
 

· Motor Vehicle Insurance.

The Council has Public Liability Insurance

� Policy number 1891376 1. Date of expiry of insurance policy 31st May 2017


� Limit of Indemnity any one occurrence £10,000,000


� Whilst considering any change in assets and assessing the risks.  


� Identifying the financial and physical risks, evaluating the potential consequences and deciding upon the measures to avoid control or reduce the risk or its consequences


� All insurance reviews should be minuted


� To cover the risk of injury to the Clerk and other staff.  (Employers Liability (Compulsory Insurance) Act 1969)


� LGA 1972. s.114


� A Council may decide that no insurance is sufficient to cover this but it must justify the decision.  


� If the Council owns or leases Motor Vehicles.  (Road Traffic Act 1988)





