Draft
HORNING PARISH COUNCIL

Minutes of the Annual Meeting held on Monday 04 July 2011

At 7pm in St Benet’s Hall
Present: Cllrs D Turpin (in the Chair), P Bourke, P Iddon, C Moore, P Kibler, M Wilson, County Cllr Rice, District Cllr McGoun and the Clerk.  Five Parishioners were in attendance.

1. Apologies for Absence and accepted: Cllrs Storey and James. PCSO Bennett made a visit just prior to the Meeting but had to leave for duty reasons.

2. Declarations of Interest:  No Declarations of Interest declared in relation to the Agenda items.

3. To agree Minutes of the Parish Council Meeting held on 06 Jun 11 and the Finance Meeting held on 22 June 2011. Both sets of Draft Minutes, having been circulated, were unanimously agreed as a correct record and signed by the Chairman.
4. Matters arising from the minutes (not elsewhere on the Agenda): 

4.1 (Item 4.3 ‘Canoe Man’) Cllr Turpin confirmed he had visited the business premises of the ‘Canoe-man’ and spoke with his PA.  He expressed the Councils views on the operation of his business using Parish Council facilities (slipway).  Cllr Turpin was assured he would receive e-mail correspondence from them with their suggestion of a contribution for the use of our facilities.  At the time of the Meeting no correspondence had been received.
4.2 (Item 4.2 Ludham Bridge Moorings) Cllrs Iddon and Kibler had reviewed the available documentation held for the lease of these Moorings.  Cllr Iddon reported that the ‘contract’ held was unsigned, drafted in 2004, to be reviewed every 4 years and of very limited information.  It was agreed that Cllr Iddon draft a new contract which would be an Agenda item for the Aug Meeting.
4.3 (Item 10 Land at Mill Hill owned by Victory Housing) The Clerk reported he had spoken with Mr Archibald, CEO of Victory Housing who were very keen on exploring the possibility of the Council taking on ownership and responsibility for this piece of land.  The Clerk had e-mailed him with an enquiry request which he would pass to a member of his team to pursue further and reply to the Council to move things forward.
5.   Correspondence:

5.1 Monthly crime figures submitted by PCSO Laura Bennett, 13 calls in total, 3 for suspicious circumstances, 2 reports of theft, 4 reports of rowdy or nuisance behaviour, 1 abandoned call, 2 reports of a road traffic accident and 1 call for administration purposes.  There was 1 reported crime, a theft of solar lights from a garden.  In comparison for the same period last year there was 1 reported theft from the church.  PCSO Bennett also reported that a Meeting at Stalham was to decide Policing Priorities for the next 8 weeks with Leeds Way one of the priorities due to various anti social issues. 
5.2 North Norfolk District Council (NNDC) have sent out a further reminder for the Health Opportunities Event on 20 Jul 11.  Cllr Wilson expressed an interest in attending.
5.3 NorfolkALC have forwarded further information with a price list on the planting of daffodils to celebrate the Queens Diamond Jubilee Year in 2012.  This was passed to Cllr Bourke, Chairman of the Asset Management Committee for further discussion prior to the Meeting and will be discussed later in this Meeting. 
5.4 Mr I Sharp from Ashmanhaugh has expressed his concerns at ‘Fly-tipping’ on his and other land at Crabbetts Marsh.  He informed the Council of recent fires which had been attended to by the Fire Brigade and his worry was the damage which could be caused if these fires went unnoticed until too late.  The Council were not aware of the problem until now and it was agreed that the Clerk forward this information onto Norfolk County Council (NCC), NNDC and PCSO Bennett.
5.5 Salhouse PC have enquired who built the ‘football wall’ on the Playing Field.  This was passed to Cllr Bourke for investigation.
5.6 Mr T Risebrow has written to the Council informing them that the ‘Canoe-man’ is directing his customers to use the Village Hall Car Park.  The Council were not aware of any agreement with the Village Hall being in place.  Cllr Turpin is aware of the situation and will try to resolve with him.
5.7 Smiths Gore who are acting on behalf of the Church Commissioners for the proposed 26 new houses on the site adjacent to Norwich Rd are happy to meet with the PC once more definitive plans have been drawn.  They will contact to finalise this Meeting once the plans are available
5.8 Aon, the Councils insurers responded to queries raised after the Jun Meeting.  They confirmed that Public Liability was provided for the play equipment subject to a written annual inspection being in place and that a visual weekly, logged inspection was undertaken.  They would only be liable for Public Liability cover on the stretch of Quay Heading at Ludham Bridge if the Council were responsible for the maintenance and upkeep.  If the lease agreement in place made the tenant responsible then they would need to provide this cover. (This matter will be discussed later in this Meeting).  Finally they have quoted a premium increase of £32.93 to ensure adequate cover was in place for the new bus shelter.  This matter resulted in a discussion followed by a vote, 4 for, 2 against.  It was agreed to increase the cover.
5.9 NCC Highways are to conduct their quarterly visit to the Parish and invited the Council to submit any works requiring attention.  Cllr Turpin said he would contact them as it was agreed that it would be nice to know what works they were intending doing before the Council reported problems to them.

5.10 Norse have informed the Council that they no longer carry out Annual Play Equipment Inspections.  The Clerk was requested to obtain 2 quotes from different inspectors before approval is made.

5.11 The Broads Authority (BA) adopted their Broads Plan 2011 on 13 May 11 and thanked all Parishes who contributed to this Plan.

5.12 North Walsham Citizen Advice Bureau sent out an invitation to their first AGM on 07 Jul 11.  Due to such short notice no Cllr expressed an interest to attend.

5.13 NorfolkALC require ‘Resolutions for debate’ by 01 Aug 11 ready for their AGM on 01 Oct 11 and they require nominations for ‘Election of Officers’ by 09 Sep 11.

5.14 Parishioner W Frankin enquired if the Council had any Moorings which could be leased directly to Parishioners.  The Clerk was requested to respond as no such Moorings were available.

5.15 NCC have directed the Council to the relevant website link for the proposed Power and Recycling Centre near Kings Lynn.  The Council will not respond directly but they urged any individuals with any personal comments to raise them on the link.   
5.16 Revd. Sandra Ellison, Chairman of the Hulver Ground Trust corresponded in Apr 11 requesting that a Cllr possibly sit on the Board of Trustees.  District Cllr McGoun will make a short presentation on the matter later in the Meeting.   
6. Report by Planning Committee: Cllr R Storey of the Planning Committee submitted the following         written report on planning matters:
Applications received; 
BA/2011/0140/cond
Minor variations to planning conditions 10 Windward, Burside Estate
No Objection 

BA/2011/0141/Ful
Extensions to leisure complex Ferry Marina
No Objection 

BA/2011/0061/clued
Certificate of lawful use
No Objection
7. Finance: 
  Payments – 

  Clerks remuneration Jun 11           £436.15 – 20% tax (£87.23) £348.92
  Expenses Petrol                            £40.86 – 20% tax (£8.17)       £32.69 
  Expenses photo copies 84 @ 10p per copy                                 £8.40          £390.00 
  Tinge Inv 06/2011 Litter Picking                                                                       £127.80
  CGM Jun Grass Cutting                                                                                   £163.20
  C Gilden May Grass Cutting                                                                            £100.00

  C Gilden Jun Grass Cutting                                                                             £70.00
Annual donation to Horning PCC – to be discussed later in the Meeting (Agenda Item 10)

All the above payments were unanimously approved.  CGM have submitted a further invoice for grass cutting carried out to the small cemetery to the rear of the Church, 2 small verges to the front of the Church and an area around the Village Sign.  This invoice is for £18 but the Council were not aware that this work was authorised so have requested the Clerk contact them to clarify.

The Council were not aware of any Contract being in place for the Grass Cutting carried out currently by Carol Gilden.  It was agreed to include this matter as an Agenda item for the Aug Meeting.  

  Community Account as at 27 Jun 2011                                                          £11359.32
  Business Saver Account as at 27 Jun 11                                                        £4077.74
8.  Report by the Asset Management Committee:  Cllr Bourke, Chairman of the Asset Management Committee gave the following report.
8.1 Funding for the Play Equipment - Cllr Wilson and Cllr Bourke met to discuss funding and have identified two further opportunities. Cllr Wilson is getting the paperwork together. Mr Cripps has not replied to my phone calls or e-mails regarding the £10,000 which we are entitled to under section 106 of the planning agreement, so NNDC planning department are taking this up on our behalf.

8.2 Play Area - The monthly check was carried out; the debris at the far side has now been cleared and the field was in good order. One swing seat has been replaced and we are waiting for a bolt to be sent before the second seat can be installed. In compliance with the insurance schedule this check will be carried out on a weekly basis in future.

8.3 Asset Register - Cllr Kibler is moving this forward with some very impressive results which will be a good reference for the future.
9. To adjourn the Meeting to allow members of the public to speak: The Chairman closed the Meeting at 19.55 to give each member of the public present an opportunity to speak (2 minutes per person).  By invitation of the Council 2 Members of the Horning Parochial Church Council addressed the Meeting explaining what the annual donation made by the Council was used for.  They kindly informed the Meeting that the money was used for the hire of St Benets Hall, the use of electricity for the Xmas lights and a contribution to the upkeep and maintenance of the church grounds.  A Parishioner informed the Council that the unpleasant smell was back near the new Petersfield development.  It was agreed that if the Parishioner wrote to the Clerk with the exact details the Council would write to Anglian Water on the Parishioners behalf.  The Meeting was informed that the Village Hall had agreed to celebrate the Queens Diamond Jubilee next year by holding an event for adults on the Sat evening and another event for children on the Bank holiday Monday. 
The Meeting re-opened at 20.06.

10.  Annual Donation to the PCC.  Following the Public Forum Presentation by members of the Horning PCC the Council were unanimous in approving payment of £810 donation but requested that the Clerk receive some form of official acknowledgement that it had been received.  
11.  Communication with Councillors. Cllr Iddon raised the following points;

     11.1 It was requested that Councillors be more accessible to Parishioners, ie telephone numbers, addresses and e-mail addresses being available.  A lengthy discussion followed and it was agreed that if individual Cllrs wished for some or all of this information be made available, it was their own individual decision.  The Clerk had no problem with Parishioners contacting Cllrs directly but made the Meeting fully aware of the role and duty of a Cllr and that no individual decision can be taken.  All Parishioner matters should still be submitted in writing to the Clerk for full Council decision as is the procedure at present.  
     11.2 The possibility of holding ‘Surgeries’ to be held alternately at St Benets Hall and the Village Hall Annexe.  This suggestion was unanimously agreed and dates for these events would be set at the next Meeting.  
     11.3 It was suggested that perhaps only 2 Minutes for Public Speaking was not enough which deterred Parishioners attending.  The Council agreed to add this as an Agenda item for the Aug Meeting and amend and adopt the Standing Orders if a change is approved. 
     11.4 Concern that the correspondence folder was not being circulated to all Cllrs in a timely or organised manner.  Cllr Turpin agreed to re-issue a circulation list requesting Cllrs pass onto the next Cllr within 3 days of receipt.  This would be monitored by the Clerk.  
     11.5 Concern was raised that the Planning sub-committee was not being fully consulted in the Planning Applications received.  Cllr Turpin would liaise with Cllr Storey to ensure all Applications were discussed and procedures followed.  
12. Council View on the Queens Diamond Jubilee Celebration for the Parish.  After being informed earlier in the Meeting during the Public Forum of the events being proposed by the Village Hall Committee, the Council were extremely pleased with these proposed events and expressed their full support.  
13.  ‘Parish-wide Garage Sale’.  Cllr Moore proposed that the Council consider holding such an event.  In theory the Council were unanimous in the idea and Cllr Moore was requested to research further reporting back to Council at a future Meeting. 
14.  Daffodils for Horning.  Cllrs Wilson, Bourke and Parishioner J Scheibler had a Meeting to discuss this project.  2 areas need to be addressed first, what to plant and where to plant.  Cllr Turpin will place a notice in the ‘Reach’ on the subject and the local school will be contacted hoping they may get involved.  An initial indication of interest was completed and the Clerk was requested to send this back to NorfolkALC showing a selection of bulbs at an initial costing of £215.  It was suggested that the planting could be a ‘Sunday’ event for the Parish if all approved.       

15. Trees for Horning Project.  Cllr Turpin reported that a Committee had been formed at a recent Meeting, lots of interest shown and the project was gaining a lot of momentum. 
16. Media Policy Standing Order.  Cllr Kibler had taken the time to draft a Parish Media Policy Standing Order document which was passed to all Cllrs and will be discussed ready for adoption at the Aug Meeting.         
17. Traffic Parking Survey for the Staithe.  Cllr Moore suggested that the Council undertakes a survey to gauge feelings of people who park on the roadway in front of the Green, hopefully to include visitors, residents using the shops and the disabled.  Cllr Moore prepared and circulated a draft questionnaire which was unanimously approved with the Council fully supportive of this research.
18.  New Parish Notice Boards.  Cllr Kibler reported back with various prices for different types of Notice Boards.  It was agreed that he forward pictures and prices to all Cllrs so a further discussion and decision could be made on any future purchase.  It was agreed that the Notice Board in Lower St was the main priority at this stage.

19.  District/Local Matters.  District Cllr McGoun reported that the payment due to the Council from the Cripps Development (earmarked for the new play area) could be made soon as enough houses had now been sold.  The matter was in the hands of the NNDC Solicitors.  It was reported that the Bottle Bank was working well but some objections had been received from local residents who were not happy with the noise and the appearance.  Cllr McGoun would report on these matters once considered by NNDC.  A small presentation on behalf of the Hulver Trust was made and Cllr McGoun would forward a little more information.  It was agreed to discuss this at the next Meeting and decide if any Cllr was willing to represent the Council as a Trustee for this Trust.

    County Cllr Rice reported that the Village Hall sign would be actioned in the next 2/3 weeks.  He was aware that the bus timetable allowed Parishioners to get to Gt Yarmouth but they couldn’t get back, a matter he is currently looking into.  Horning was one of only a few Parishes with a 20mph speed limit and that he was actively trying to get speed checks in place to enforce this limit.  The Meeting was made aware that horses had been targeted in the area for theft with platts made on the tail of the respective horse in preparation of the theft, the latest theft occurring in Ludham the previous night to this Meeting.
20.  Items for the next Agenda.   
    Local Grass Cutting Contract and tender

    Dates for Parish Council Surgeries
    Review of time allowed for Public Speaking – Standing Orders

    Adoption of Media Policy Standing Order

    Moorings at Ludham
21. Date and time of next Meeting: 7pm St Benets Hall, 01 August 2011.
Meeting Closed at 21.06
