[bookmark: _GoBack]Horning Parish Council Finance Committee Precept Recommendation for 2017-2018
Summary
The Finance Committee met on Monday 21st November in order to generate a precept recommendation for the full Parish Council to consider. More detail is provided below but in summary the recommendation is to hold the current level of the precept by absorbing the reduction in NNDEC grant and not making any further budgeted allocation to the Strategic Reserves.
Process
The basic process was to take the actual 2016/17 figures for expenditure and income (excluding precept) at the end of October (7 months). These figures were then used to generate a forecast for the end of year figures. The forecast figures were then used to form the basis for the budget for 2017/18 taking into account known or expected factors which could vary the amounts in question. The precept amount was then used to balance income and expenditure. The table below contains the results of this process.
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Strategic Reserve
Whilst the budget for 2016/17 had identified an additional £2,000 increase to the Strategic Reserve, unfortunately the in-year expenditure had been more than expected which meant that this was not possible. Therefore the Strategic Reserve at the start of 2017/18 will be £14,000.
The Parish Council have already authorised the funding or repair work to the Ludham Moorings location but it is possible that this will not be expended in the current financial year. Additionally, the safety inspection of the playground equipment has identified the need to fit safety matting around some of the pieces of equipment. Both of these items of expenditure are estimated to be around £4,800 in total.
This would put the forecast of the Strategic Reserve falling to £9,200 during the 2017/18 financial year. It is recommended that a Parish Council should hold unallocated reserves of between 3 and 6 months of expenditure which equates to approximately £5,000 - £10,000. The Finance Committee is content that the reserves should be near the upper extent of this range in order to have adequate cover for repair and maintenance of the c. £50,000 of assets for which the Parish Council has responsibility. The recommendation is that no further increase to the Strategic Reserve is required at this time.
Precept
The resultant budget allows the precept to be held at £15,866 due to the fact that the Strategic Reserve is now at an acceptable level to cover the perceived financial risk and so no additional contribution is suggested for the 2017/18 financial year.
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Actual Forecast

Budget Budget Precept Notes

PAYMENTS At October 2016 2016/2017 2016/2017 2017/2018

Allotment - Church Commissioners £500 £500 £620 £650

Grass Cutting and Grounds Maint £1,999 £3,000 £2,300 £3,000

Litter Picking £1,040 £1,690 £1,560 £1,560

Maintenance £755 £1,200 £1,390 £1,600

Inc Playground Inspection

Clerk's Remuneration £4,021 £6,900 £6,300 £6,500

inc HMRC + pension

Admin & Mileage

£677 £1,160 £1,000 £1,000

S 137 Donations £550 £550 £650 £650

inc St Benedicts PCC £600 + Poppy Wreath

Profesional fees £1,041 £1,041 £990 £1,200

Insurance/Audit/Legal

Dog Bin Emptying £1,773 £1,773 £1,560 £1,800

Training £45 £100 £200 £200

General Expenses/Misc £179 £500 £1,000 £500

Memberships £270 £270 £200 £300

Glass recycling £100 £150 £100 £150

ROSS Electricity £0 £0 £0 £120

Vodafone for Cell sites

Increase(Decrease) in Strategic Reserve

£0 £2,000 -£4,8003,300 Ludham Moorings, 1,500 playground 

Capital Project

£944 £944 £1,000 £459Footpath 50 50  + Bin Shelter

Parish Budget £13,894 £19,778 £20,870 £19,689

External Funded Items (HBS etc)

£1,448 £300

50 50 partnership

RECEIPTS

Allotment Rents £675 £675 £620 £675

Mooring/ £1,125 £1,500 £1,500 £1,500

Slipway £134 £150 £200 £200

Precept £15,866 £15,866 £15,866 £15,866

Keep at £15,866

NNDC Grant £779 £779 £779 £693

Recycling Credits £0 £500 £1,200 £500

Donation Box £88 £150 £200 £150

Recreation Ground Rents £0 £5 £5 £5

Planter Donations £200 £200 £400 £0

Misc/Bank Intrest £99 £120 £100 £100

Parish Budget £18,965 £19,945 £20,870 £19,689

External Funded Items (HBS etc)

£2,074 £30050 50 partnership

Strategic Reserve (start of year)

£167 £14,000 £14,0003,300 Ludham Moorings, 1,500 playground 


